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Going Beyond Expectations

PMP® Prep Workshop — Schedule

Day 1 Timings

Introduction: Reniks, Trainers &

Trainees 09.30 a.m. To 10.00 a.m.
Introduction to PMI® and PMP®

Certification 10.00 a.m. To 10.30 a.m.
Baseline Test 10.30 a.m. To 11.00 a.m.
Tea-Break 11.00 a.m. To 11.15 a.m.
Professional Responsibility & Ethics -

Quiz 11.15 a.m. To 12.00 noon

Project Management Framework,
Project Life-cycle, Project
Management Processes 12.00 noon To 01.30 p.m.

Lunch-Break 01.30 p.m. To 02.15 p.m.

Project Management Framework,
Project Life-cycle, Project

Management Processes - Quiz 02.15 p.m. To 03.00 p.m.
Project Integration Management 03.00 p.m. To 04.00 p.m.
Tea-Break 04.00 p.m. To 04.15 p.m.
Project Integration Management -
Quiz & Exercises 04.15 p.m. To 05.30 p.m.
Q & A, Group Discussions 05.30 p.m. To 06.15 p.m.
Day 2 Timings
Project Scope Management 09.30 a.m. To 10.30 a.m.
Tea-Break 10.30 a.m. To 10.45 a.m.
Project Scope Management - Quiz &
Exercises 10.45 a.m. To 11.30 a.m.
Project Time Management 11.30a. m. To 01.30 p.m.
Lunch-Break 01.30 p.m. To 02.15 p.m.
Project Time Management - Quiz &
Exercises 02.15 p.m. To 03.30 p.m.
Project Human Resource
Management 03.00 p.m. To 04.00 p.m.
Tea-Break 04.00 p.m. To 04.15 p.m.
Project Human Resource Management
- Quiz & Exercises 04.15 p.m. To 05.30 p.m.
Q & A, Group Discussions 05.30 p.m. To 06.15 p.m.
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Project Cost Management

09.30 a.m. To 10.30 a.m.

Tea-Break

10.30 a.m. To 10.45 a.m.

Project Cost Management - Quiz &
Exercises

10.45 a.m. To 11.30 a.m.

Project Communications Management
& Quiz

11.30 a.m. To 01.30 p.m.

Lunch-Break

01.30 p.m. T0 02.15 p.m.

Project Risk Management

02.15 p.m. To 03.30 p.m.

Project Risk Management — Quiz &
Exercises

03.30 p.m. To 04.00 p.m.

Tea-Break

04.00 p.m. To 04.15 p.m.

Project Quality Management

04.15 p.m. To 05.30 p.m.

Project Quality Management - Quiz &
Exercises

i & Ai Groui Discussions 05.30 i.m. To 06.15 i.m.

09.30 a.m. To 10.30 a.m.

Tea-Break

10.30 a.m. To 10.45 a.m.

Project Procurement Management &
Quiz & Exercises

10.45 a.m. To 11.15 a.m.

Recap

11.15a.m. To 01:15 p.m.

Lunch-Break

01.15 p.m. To 02.15 p.m.

PMP Mock Test

02.15 p.m. To 04.15 p.m.

Tips & Tricks for PMP® Certification
Exam

04.15 p.m. To 06.00 p.m.
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